
COMMITTED TO

A SUSTAINABLE FUTURE

December 14, 2020



LEGAL DISCLOSURE

This document was prepared by Ecopetrol S.A. (the “Company” or “Ecopetrol”) with the purpose of
providing the market and interested parties certain financial and other information of the Company.

This document may include strategy discussions and forward-looking statements regarding the probable
development of Ecopetrol’s business. Said projections and statements include references to estimates or
expectations of the Company regarding its future and operational results. Potential investors and the
market in general should be aware that the information provided herein does not constitute any guarantee
of its performance, risks or uncertainties that may occur or materialize. Actual results may fluctuate and
differ from those provided herein due to several factors outside of the control of the Company. Such
forward-looking statements speak only as at the date in which they are made and neither Ecopetrol nor its
advisors, officers, employees, directors or agents, make any representation nor shall assume any
responsibility in the event actual performance of the Company differs from what is provided herein.
Moreover, Ecopetrol, its advisors, officers, employees, directors or agents shall not have any obligation
whatsoever to update, correct, amend or adjust this presentation based on new information or events
occurring after its disclosure. Additional factors that may affect the future results of Ecopetrol are set forth
in the section entitled “Risk Factors” in the Company’s Report on Form 20-F for the year ended December
31, 2019 and in the Company’s other filings with Securities and Exchange Commission (the “SEC”), which
are available at www.sec.gov.

This presentation is for discussion purposes only and is incomplete without reference to, and should be
viewed solely in conjunction with, the oral briefing provided by Ecopetrol. Neither this presentation nor
any of its contents may be used for any other purpose without the prior written consent of Ecopetrol.
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Existing focus areas reflect our core values and the interests of our 
stakeholders

• Labor standards

• Diversity and inclusion

• Attract, develop and retain talent

ENVIRONMENTALSOCIAL

ECONOMIC AND 

GOVERNANCE

SOCIO-

ENVIRONMENTAL

ECO-

EFFICIENT

SOCIO-

ECONOMIC

POSITIVE

SOCIAL

IMPACT

LIFE FIRST

ETHICS ARE NON 

NEGOTIABLE

• Greenhouse emissions

• Methane emissions

• Water required in operations and effluents

• Health and safety

• Use of energy and alternative sources

• Management of operational incidents

• Management of third-party related incidents

• Air quality

• Biodiversity and eco-systemic services

• Environmental protection and conservation

• Land use

• Circular economy

• Abandonment of wells and facilities

• Fuel quality

• Transparency and prevention of 

compliance risks

• Business ethics and risk culture

• Disclosures

PASSIONATE ABOUT 

EXCELLENCE

• Corporate governance

• Crisis management system

• Integrated management system

• Public policy

• Human development in the 

territories

• Management of property rights

• Cultural heritage (ethnic and 

archeological)

• Supply chain management

• Access to information and citizen 

engagement

THROUGH INNOVATION, 

THE IMPOSSIBLE 

BECOMES POSSIBLE

• Cybersecurity and cyberdefense

• Alignment with the Misión de 

Sabios (Mission of the Wise)

• Technological solutions focused on 

material components

LISTEN WITH RESPECT, 

SPEAK WITH CLARITY

WE ARE ONE TEAM
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Picture: Castilla Solar Farm

ESG Baseline



Ecopetrol has a longstanding commitment with Colombia’s socio-
economic development

Republic of 

Colombia
Shareholders Community Employees** Supply Chain

13.8
COP T

Dividends*, taxes and 

royalties

0.9 
COP T

Dividends

0.2
COP T

Social & Environmental

investment

3.3
COP T

Salaries, variable 

compensation, benefits

9.5
COP T

Local

Procurement

Contributed in 9M2027.6
COP T

+13,000 

Staff members
+30,000 

Suppliers
259,117

Shareholders
21% of 

National Exports

Ecopetrol S.A figures as of September 2020. *Dividends decreed March 2020  

**Employees include: Salaries and benefits, payroll taxes, variable compensation, benefits, training and retirement plan. Retirees include: Pension and benefits

Source: DANE, Ecopetrol S.A figures 6



Over the last year we have made a clear commitment to decarbonization
and water protection

Reduction of Greenhouse Emissions (KtCO2e) 

20 66
140

281

511

725

956
1124

1229

1610

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

ReduccionesReductions

Water reutilization and capture Offsetting GHG emissions 

Deforestation prevention

Forest restoration

Reforestation on agricultural land

CARBON NEUTRAL ROUTE  Internal carbon pricing
 Decarbonization criteria in portfolio 

allocation
 Scope 1 + 2 focus

Current emissions

11.2 MTCO2e per year

Production

46%

Midstream

2%

Downstream

52%BASELINE
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Freshwater

Withdrawal (hm3)

3.0 MtCO2e
by 2023 ~400 MW

New target

2023

3000



Strong corporate governance aligned with TESG objectives  

*Balanced scorecard: Includes technology, environmental, social and governance indicators such as HSE, climate change, organizational culture, risk management and corporate

governance model among others

TESG
as a percentage of Ecopetrol Group's BSC*

Board of Directors 

Responsible of monitoring and approving the Group’s strategy

6
Board

Committees

• Audit & Risk

• Compensation, Nomination and Culture Committee

• Corporate Governance & Sustainability

• New Business

• HSE 

• Technology & Innovation

26% 23%
27% 27%

45%

2016 2017 2018 2019 2020

45% of employees’ variable compensation for 2020 is tied to TESG targets*

I N D E X E S

S T A N D A R D S

Measured in Resumed

participation in

Adoption under

evaluation
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The road ahead



We recognize the evolving pace and depth of the energy transition
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Demand projections
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Annual growth (2019-2050)

Shell

3.0%

IEA BP IHS Woodmac OCDE ECP*

3.0%

2.6%
2.5% 2.4% 2.3% 2.2%

Primary

Energy

Crude

demand

GDP

20

30

40

50

60

70

80

20352015 2020 2025 20502040 20452030

90

MMbe/d

Gas 

demand
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70

90

110

80

100

120

60

2015

*Based on McKinsey Global Institute and Oxford Economics

Sources: McKinsey Energy Insights Global Energy Perspective - September A3 2020, Pre-Covid 2020, BP Outlook for Energy 2020, Shell Sky Scenario 10



The increased role of gas in our portfolio will support ESG goals

20309M 2020

35%

65%

Gas

Crude

20%

80%

4,180 18,000 

2019 - 9M20 2024

Social gas connections: ~30% 
less emissions compared to crude*

*Source: IDEAM 2019

Social investment~COP $ 6.5 Billion

Sociall Environmental

Share of production Materiality

1 mboed 1 

kgCO2 473,836 319,583

OIL GAS

Proven Reserves 2019

Gas

Crude

27%

73%

10.4 years

Average reserve life 

for gas 
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Incorporation of renewables enabling emissions reductions

400 MW BY

2023

+ 1 0  P r o j e c t s

7  d e p a r t m e n t s

G e o t h e r m a l

S o l a r
W i n d

~22 MWp

~288 MWp
~90 MWp

O T H E R  P R O J E C T S  U N D E R  E V A L U A T I O N 12



Technology is at the heart of the aspiration

Microsoft

IHS 

Technology Know how

Proven innovation models

interest in accelerating the implementation 

of ESG solutions through technology

Knowledge management expert 

Industry best practices

Long-term view of energy 

transition

Ecopetrol 
O&G expertise, NOC

Understanding of “Critical” material 

issues 

TESG commitment 

Focusing on methane 

and  Scope 1, 2 

Focusing on Clean Tech
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Example: Satellite data for methane 

measurement



Priority items going forward

Water management Climate changeSustainable territory 

development

A m b i t i o n

WATER 
NEUTRALITY

NET ZERO GHG 
EMISSIONS     

STRATEGIC RELATIONSHIP  WITH 
TERRITORIES

• Infrastructure projects and public 

services

• Economic diversification

• Relationship model

K e y  e l e m e n t s

• Circular water management

• Water reuse 

• Water knowledge management

• Safeguard water

• Methane measurement of 100% 

of operated and non-operated 

assets

• Abatement strategy

• Role of renewable energy

• Nature based solutions 

D e t a i l e d  r o a d m a p  b e i n g  w o r k e d ,  e x p e c t e d  1 H  2 0 2 1 14

13 water/crude

2.5 MM/day

Water required to operate

23 department

346 municipality




