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Message to Our Stakeholders 

 

Sustainability, understood as economic development respecting the environment and 

people, is a top priority to Ecopetrol. Starting in 2006, we have edited and made available 

to all our stakeholders the Corporate Social Responsibility Reports, which we are 

presenting this year using the third generation (G3) methodology of the Global Reporting 

Initiative (G3 ï GRI), an international standard recognized as the most advanced method 

to account for company sustainability management, which we will call the Sustainability 

Report. 

 

We would like to express our commitment to socially responsible performance that will 

play a role in achieving our corporate objectives. We are working for long-term growth and, 

in doing so, we are working on building and strengthening trusting relationships with our 

stakeholders, ensuring them that this growth will: go hand in hand with a precautionary 

approach to guarantee the reduction and mitigation of social and environmental impacts.  

 

At Ecopetrol, we have a Corporate Social Responsibility Strategy based on listening and 

recognizing the needs and expectations of our stakeholders and, accordingly, adopt the 

best practices for mutual benefit that will play a role in the sustainability of the business.  

 

Before preparing this Report, we diagnosed the degree of alignment with the principles, 

actions and expectations put forward in ISO 26000, the soon to be published Social 

Responsibility Standard, which constitutes a voluntary initiative breaking new ground 

worldwide. This enabled us to see where our greatest strengths were, and where there 

was room for improvement. 

  

This Report is an exercise in transparency, meant to provide our stakeholders with the 

conviction that we are listening, while we are making our best efforts to measure up to 

their expectations as regards our performance in the economic, social and environmental 

dimensions. 

 

In the economic dimension, in 2009, the economic crisis affected most countries in the 

world. The oil industry was affected by the drop in international oil prices, in addition to the 



decline of the US dollar, impacting the results of different companies. Despite the above, it 

was a good year for Ecopetrol, enabling us to move forward in the consolidation of our 

growth strategy by means of high-impact investments, such as the direct and indirect 

acquisition of strategic companies, including Hocol, Oleoducto Central S.A. (Ocensa, the 

Cartagena Refinery and Savia in Peru, formerly Petrotech S.A.  

 

Oil has been one of the main engines of Colombian economy. The oil sectorôs role in the 
Gross Domestic Product (GDP) has managed to remain at an average of 3% over the last 
five years. On another note, Ecopetrol's role in the oil GDP went from 58% in 2004 to 80% 
in 2009, due to the upturn in the crude production coming from the fields.  

 

Thanks to the 35% increase in our reserves and the 12% growth in production over the 

last 2 years, we have contributed to Colombiaôs self-sufficiency as regards oil going 

beyond 2020, when forecasts at the beginning of the decade indicated that the country 

would lose this capacity in 2009. 

 

Ecopetrolôs economic impact can also be dimensioned in the regional context. For 

instance, in 2009, Ecopetrol paid territorial authorities a total of $115.601 billion in Industry 

and Commerce taxes (ICA) and $5.874 billion in property taxes.  

 

Another significant example is the companyôs impact through regional contracting, which 

many times is over 50% of the budget of the towns where it is operating. This is the case 

in Orito, for instance, where Ecopetrol carried out procurement and contracting in 2009 for 

a total of over 88% of the townôs official budget. 

 

In the social dimension, pursuant to the methodology we have chosen, this report includes 

labor practices and work ethics, human rights, society and product responsibility. 

 

As regards labor practices, in 2009, the company moved forward in its strategy to have the 

world class talent to support its growth plans laid out up to the year 2015 and make it a 

great place to work in Colombia.  The results of the measurement of organizational climate 

on the Great Place to Work survey went from 63.9 points in 2008 to 70.7 points in 2009. 

 



The biggest milestone in this regard in 2009 was signing the Collective Agreement with 

coexisting labor unions for the five-year period from 2009 to 2014. 

 

In 2009, Ecopetrol worked on strengthening the process of ethics and compliance by 

creating a Unit devoted to the assurance of the topics on the internal level, along with 

stakeholder relations.  In order to do so, the channel of communication was reinforced with 

a hotline for people to file complaints, reports and claims.  

 

In human rights, it is important to point out our embracement of the UN Global Compact 

and the approval of the companyôs Human Rights Policy. In order to secure a 

comprehensive outlook on the matter, Ecopetrol constituted a Human Rights Committee in 

December 2009, made up of the areas of the company responsible for different matters 

contained in the Policy.  

 

It is also important to point out Ecopetrolôs joint efforts with unions in defending human 

rights. The topic has been included as a chapter in the Conventional Agreement, which 

contemplates the existence of a National Human Rights and Peace Commission, and nine 

regional sub-committees, made up of workers who are members of the USO and 

Ecopetrol Management representatives. In the annexes of the Collective Agreement, 

Adeco and Sindespetrol (unions) agreed on scenarios to work on human rights with the 

company. 

 

The operation of major companies, like our own, generates impacts on society. In positive 

terms, in 2009 Ecopetrol made a direct social investment of $135.638 million, focused on 

five lines of action: environmental; economic development and production projects; 

institutional and community development; health care and public utilities, and education 

and culture. 

 

Furthermore, the alliances with five oil foundations that support Ecopetrolôs social 

management in the areas of influence were strengthened by an investment of $125.578 

million, which were used for education, environment, infrastructure and basic sanitation 

projects, among others. 

 



In this social sphere, we would also like to point out the work done by the company to 

strengthen its guidelines for local and regional contracting, and the Supplier Development 

Program, whose objective is to strengthen and improve their skills and abilities, striving to 

maximize their participation on the products and supplies market. 

 

As part of our product responsibility, we would like to point out the results obtained on the 

Client Satisfaction Index based on the International Service Quality Index, which showed a 

satisfaction of 97%. 

 

As regards the environmental dimension, we have improved diesel quality substantially 

and, consequently the quality of the air we breathe. Colombians now have cleaner diesel, 

with lower sulfur contents, adhering to international standards. This is thanks to 

Ecopetrolôs effort to reduce the sulfur content in diesel down to 50 ppm in Bogotá and all 

public mass transportation systems in the country in January 2010, and to 500 ppm for the 

rest of the country. We will continue working in this direction until we reach 50 ppm 

nationwide. 

 

As a complement to these measures and in order to provide cleaner fuels, Ecopetrol and 

other investors have penetrated the biofuel industry with the construction of two plants, a 

biodiesel plant in Barrancabermeja and an ethanol plant in the Eastern Plains region.  

 

Similarly, in 2009, Ecopetrol held the first meeting to support the development of the best 

projects focused on learning and protecting the biodiversity of the wetlands in Colombia.  

 

Notwithstanding Ecopetrolôs interest in carrying out all its operations within the regulatory 

framework and acting in accordance with the principles of environmental responsibility, we 

are sorry to say that there were 116 incidents in 2009 due to hydrocarbon leaks or spills, 

air pollution emissions and effluents beyond the permissible limit due to operating causes, 

corresponding to 7533.1 barrels spilled. We know there is so much to do in this regard, as 

well as in economic growth and social development, but we have made solid, transparent 

progress. 

 



As you can see in the Report made available to you, we have taken on the challenge of 

sustainability in line with our values: responsibility, integrity and respect in all our actions 

and in our relations with shareholders and investors; clients; partners; employees, 

pensioned workers and their families; the community and society; the State, contractors 

and their employees. 

 

We hope the information contained herein is useful to you and helps you understand and 

share our commitment to sustainability, which is essential not only to achieve the 

corporate strategy, but also to play a role in the sustainable development of the country. 

 

Last but not least, we would like to acknowledge the effort and dedication of all the 

workers, Board members and contractors in reaching the goals set out in 2009, and 

reiterate our commitment in 2010 to continue working for the sustainability of the company 

and the country.  

 

 

        INCLUDE DIGITAL SIGNATURE 

Javier Genaro Gutierrez Pemberthy 

President of Ecopetrol  

 

 

 

 

 

 

        INCLUDE DIGITAL SIGNATURE 

Fabio Echeverri Correa 

Chairman of Ecopetrol's Board of Directors 



 

CHAPTER 2 

About Ecopetrol 

a) Profile 

Historical Perspective 

The reversion of the De Mares Concession to the Colombian State on August 25, 1951 
gave rise to the Empresa Colombiana de Petróleos (Colombian Oil Company) The new 
company took on the assets reverted from the Tropical Oil Company that started oil 
activities in Colombia in 1921 with the startup of the Cira-Infantas Field in the Middle 
Magdalena Valley located in the northeastern region of Bogotá. 

Ecopetrol undertook activities in the oil chain as a state-owned industrial and commercial 
company in charge of administrating the nationôs hydrocarbon resources, and grew as 
other concessions were reverted and became part of its operation. 

In 1961, it took over the direct management of the Barrancabermeja Refinery.  Thirteen 
years later, it purchased the Cartagena Refinery built by Intercol in 1956.  In 1970, it 
adopted its first bylaws, which confirmed its nature as a state-owned industrial and 
commercial company, assigned to the Ministry of Mines and Energy, supervised by the 
Colombian Treasury Inspectorôs Office. 

The company was operating as a business association devoted to the activities involved in 
oil industry and trade, pursuant to private law and the regulations contained in its bylaws.  

The Caño Limon field, a reservoir with reserves estimated at 1.1 billion barrels, was 
discovered in September 1983 in association with the Occidental Petroleum Company 
(OXY). Thanks to this field, the Company began a new era and in the year 1986, Colombia 
began to export oil again. 

In the 1990s, Colombia extended its oil self-sufficiency with the discovery of the Cusiana 
and Cupiagua fields in the Foothills of the Plains region, in association with the British 
Petroleum Company. In 2003, the Colombian government restructured the Empresa 
Colombiana de Petróleos, in order to internationalize it and make it more competitive in the 
framework of the world hydrocarbon industry.  

Decree 1760 / June 26, 2003 modified the organic structure of the Empresa Colombiana 
de Petróleos and made it Ecopetrol S.A., a public stock corporation, one hundred percent 
state-owned, assigned the Ministry of Mines and Energy.  

The transformation of the Empresa Colombiana de Petróleos into the new Ecopetrol S.A., 
released the Company from State functions as the administrator of oil resources, and the 
ANH (Agencia Nacional de Hidrocarburos) [National Hydrocarbons Agency] was created 
to carry out the function.  

 



In 2003, the company became a public stock company and, since then, it has more 

financial autonomy and competitiveness in the new organization of the hydrocarbon sector 

in Colombia, with the possibility to establish business alliances abroad. 

This new scenario led to Ecopetrolôs decision to renew its corporate image and brand in 

2007: it adopted a green iguana as its new logo. The result of this change was an image 

responding to the new strategy, the transformation process it was going through, which is 

summarized in five attributes by which it intends to be identified:  

 Reliable: a solid company that inspires seriousness and respect, committed to 
fulfilling its responsibilities toward its clients, suppliers, employees, communities 
and shareholders. 

 Open: a flexible, receptive company, prepared to change and adapt to the 
industryôs requirements; transparent in its operation. 

 Progressive: an innovative company reflecting dynamism in its everyday activities; 
100% focused on the future. 

 Universal: a company prepared to perform in the great global village. Capable of 
understanding different cultures, accepting diversity and generating 
comprehensible, simple, integrative communication. 

 Vital: a company that is essential for life, with a comprehensive, creative, 
prospective outlook on the concept of energy, as a source of development. 

 

In addition, in 2007, the most important capitalization process was carried out in Colombia, 

bringing in nearly 450 thousand Colombians from all levels and regions of the country as 

shareholders. 

Ecopetrol S.A. is a public stock company, of a commercial nature, organized as a 

Colombian corporation assigned to the Ministry of Mines and Energy pursuant to Law 

1118 / 2006, governed by the Bylaws contained in Public Deed No. 5314 / December 14, 

2007 issued by the Second Notary Public of the Bogotá D.C. Circle. 

Who We Are 

Ecopetrol S.A. is a worldwide energy and petrochemical company specializing in oil, gas 

and alternative fuels. It is the largest company in the country and the top oil company in 

Colombia. Because of its size, Ecopetrol belongs to a group of the 30 largest petroleum 

companies in the world, according to Platts, and it is one of the top four petroleum 

companies in Latin America.  In addition, it has the largest share of the transport and 

refining infrastructure in the country.  

Ecopetrol participates in all the links of the hydrocarbon chain, ranging from oil and gas 

exploration and production, to their commercialization and transformation into fuels and 

products with greater value added, such as petrochemicals.  

It has oil production fields in the central, southern, eastern and northern regions of 

Colombia, two refineries, fuel and crude import and export ports on both coasts, and a 

transport network made up of 8124 kilometers of oil and multipurpose pipelines throughout 



Colombian territory, intercommunicating production systems with major consumption 

centers and maritime terminals. 

It also includes the Instituto Colombiano del Petroleo - ICP (Colombian Petroleum Institute, 

considered the most wide ranging research center and scientific laboratory of its kind in 

the country, holding over 100 years of geological data in the Colombian petroleum history. 

Ecopetrol operates with one objective in mind: being a worldwide energy and 

petrochemical company specializing in oil, gas and alternative fuels, committed to the 

countryôs sustainable development. 

Illustration 1. Organizational Structure of Ecopetrol S.A. 

 
 

 

Strategic Framework 

In order to achieve the MEGA (Major Challenging Goal) to produce one million barrels of 

oil equivalent per day by 2015, Ecopetrol has a strategic framework, mission, vision and 

several corporate MEGAS. 

 

MISSION 



We discover and turn sources of energy into value for our clients and shareholders, 

guaranteeing environmental protection, the safety of the processes and the integrity of the 

people involved, contributing to the wellbeing of the areas where we operate, with 

personnel committed to excellence, comprehensive development and the construction of 

long-term relationships with our stakeholders. 

 

VISION 

 

Ecopetrol S.A. will be an international power and petrochemical company specializing oil, 

gas and alternative fuels, known for being competitive, with world class, socially 

responsible human talent. 

 

 

Illustration 2  

ESQUEMA MARCO ESTRATÉGICO 2009-2015
GRUPO EMPRESARIAL ECOPETROL S.A.

Lineamientos Estratégicos Orientadores Estratégicos

Cultura Organizacional
Valores & Competencias 
Organizacionales

 
 

The mission, vision and MEGAS will be made a reality by means of two major strategic 

guidelines:  

 

- Growth: the objective is to be one of the top 27 companies according to PIW 

(Petroleum Intelligence Weekly).  

 

Illustration 3. Ecopetrol's Growth Strategy 



 
 

- Organizational Consolidation: the objective is to consolidate a model of 

excellence in the quality of business management to leverage the growth strategy. 

 

Illustration 4. Ecopetrol's Organizational Consolidation Strategy 

 
 
Our Corporate Values 
 

 Responsibility: the moral obligation to make our best efforts to achieve the 

corporate objectives in a resource-efficient manner, ensuring the sustainable 

development of the environment and self-care, where the common good prevails 

over particular interests. 

 Integrity: the value that combines visible behaviors and everyday actions; what 

consistent people display when they say, think and act coherently in the different 

spheres of activity in their personal, work and business lives. 

 Respect: the basis for the construction of interpersonal, group, corporate and 

community relations, arising from a personôs self-esteem and the recognition of the 

existence of others. Every person, community and ecological environment 

deserves our utmost consideration and care, without exclusion or discrimination. 

 



Corporate Group  
 
Due to the expansion of business and the companyôs positioning in the national as well as 

international context, in 2008, Ecopetrolôs Corporate Group was created as the corporate 

entity to manage the new assets acquired in Colombia and abroad. 

In 2009, the Corporate Group was consolidated by several operations that amounted to 

US $2.854 billion. The first took place in January with Propilco, Colombiaôs principal 

petrochemical country. One month later, the first international acquisition took place when 

Ecopetrol purchased 50% of Peruvian oil company Petrotech in a transaction valued at US 

$900 million. In March, it stepped up its interest in Ocensa, going on to hold 60% of the 

company, which operates the main oil pipeline in Colombia. In May, Ecopetrol added a 

new subsidiary to its Corporate Group with the acquisition of Hocol, the fifth most 

important private oil company in Colombia, in an operation valued at US $580 million. Also 

in May, Ecopetrol closed the deal to reassume full majority interest in Reficar, the 

company operating the Cartagena Refinery, the second most important in the country. 

The Corporate Group consolidated Ecopetrolôs vision to be a company competing on the 

global energy market. Ecopetrol currently has 21 subordinate companies and is a 

shareholder in another 6 companies (see distribution of Ecopetrolôs interest in Illustration 

5). 

 

 

 

 

 

 

 

Illustration 5. Structure of Ecopetrolôs Corporate Group  



 

The companies that form a part of Ecopetrolôs Corporate Group are devoted to oil 

production and exploration activities, petrochemical production, biofuel production, 

hydrocarbon transport and refining, among others. 

 
Most Outstanding Associations and Organizations of which Ecopetrol is a Member 

 

 Colombian Committee of the World Petroleum Congress  

  American Productivity and Quality Center (APQC)  

 Corporate Leadership Council  

 COCME ï Colombian Committee of the WEC (World Energy Council) 

 ARPEL (Regional Association of Oil and Natural Gas Companies in Latin 
America and the Caribbean) 

 Colombian Natural Gas Association (NATURGAS) 

 Colombian Center of Corporate Social Responsibility (CCRE) 

 Colombian Corporate Council for Sustainable Development (CECODES) 
 

Voluntary Initiatives Supported by Ecopetrol  

 Mining and Energy Committee for Human Rights  

 United Nations Global Compact  

 Cooperation Agreements to Promote the Use of Compressed Natural Gas  

in Vehicles, one for the Atlantic Coast and another for the Western region of the 

country. 

 Air Quality Acts with town halls and environmental authorities in Bogotá and Medellin. 

 



Prizes and Awards Bestowed on Ecopetrol in 2009 

 For the second year in a row, Ecopetrol was distinguished by Merco (Corporate 

Reputation Monitor in Spanish) as the company with the best corporate reputation in 

Colombia.  

 It came in second place in the ranking by the Transparency for Colombia Corporation, 

among the top 20 state-owned and public stock industrial and commercial companies. 

 It was awarded the world prize by Petroleum Economist as the Best External 

Communications Office. 

 It was chosen as the most admirable company in Colombia, according to a study 

conducted by Invamer-Gallup for Dinero magazine.  

 The Employees of Choice study conducted by Yanhaas determined that Colombians 

consider Ecopetrol the best employer in the country. 

 It obtained the second best score in the first classification process of Corporate 

Governance Practices, according to BRC INVESTOR SERVICES S.A. 

 It ranked 230 among the top 2000 companies in the world according to Forbes 

magazine. 

 It was graded baa2 in the international rating of foreign debt by Moody's Investor 

Services.  

 Its corporate debt was rated Triple A for its financial stability, according to Duff & 

Phelps of Colombia. 

 It received the Latin Finance Award as ñQuasi Sovereign Issuerò of the year for the 

bond issuance operation on the international market. 

 It was acclaimed one of the top 10 family-responsible companies in the country, 

according to a study conducted by the IESE Business School, applying the Family-

Responsible Company Index for the first time. 

 It was recognized by Unicef for its contributions to the programs carried out by the 

organization with the most vulnerable boys and girls in the country in its Quality 

Education, Early Childhood and Environmental Sanitation Programs. 

 Due to its contributions to science and technology, the Instituto Colombiano del 

Petroleo ï ICP (Colombian Petroleum Institute) receives national and international 

awards every year (see list in Table 1). 

 

 

 

 

 

 

 

 

 

Table 1. Awards Received by the ICP in 2009 

Event Place Award 



International Multi-Conference on 

Engineering and Technological 

Innovation-IMETI 2009 

Florida, 

United 

States  

Best work in Applied Science session 

and selected to be published in the 

Journal of Systemics, Cybernetics and 

Informatics (JSCI) 2010 

Annual Meeting of the American 

Association of Petroleum 

Geologists 

Denver, 

United 

States 

Student Poster Awards Competition 

10th Bolivarian Symposium of Sub-

Andean Basins 

Cartagena, 

Colombia 
 Best poster presentation 

 Best academic poster 

13th Colombian Oil and Gas 

Conference of Acipet and the 

National Hydrocarbons Agency 

Bogotá, 

Colombia 
Best work in the area of exploration 

 

Certifications 2009 

 CIPS Certification (Organizational Certification Excellence in Procurement Policies 
and Procedures), in the procurement processes of the supply chain. Certification 
awarded by the Chartered Institute of Purchasing and Supply. Ecopetrol is the first 
company in Latin America to receive this award by the international organization 
that promotes good practices in companiesô supply chain.  

 The Barrancabermeja Refinery received the certifications ISO 9001 for its output 

system and ISO 14001 for its environmental management, and the Cartagena 

Refinery received OHSAS 18001 for its occupational health and safety system. 

Similarly, the Colombian Security Council recertified the Provisioning Directorate in 

OHSAS 18001:2007. 

 We applied for ISO 9001, OSHAS 14000 and 18000 between 2008 and 2009 in the 
contracts Piedemonte, Santiago de las Atalayas, Tauramena, Rio Chitamena and 
Recetor with the British Petroleum Company, as well as certifications for project 
execution leaders and provisioning leaders and professionals.   

 The application of the Chemical Leasing project in the Central Operations 

Superintendence led to BiPRO (Beratungsgesellschaft für integrierte 

Problemlösungen), the verification entity of UNIDO (United Nations Industrial 

Development Organization), certification of Castilla and Chichimene, paretos of the 

Superintendence, as a successful case in the implementation of the Chemical 

Leasing model for having demonstrated financial savings and environmental 

benefits.  

 

 

b) Corporate Governance 

Title 



The corporate governance practices were embraced voluntarily in 2004 on occasion of 

Ecopetrolôs transformation into a public stock company. This gave the company tools to 

ensure the effectiveness of its shareholdersô rights and respect toward its stakeholders. 

Therefore, on July 13, 2004, the Board of Directors approved the first version of the Code 

of Good Governance, thus becoming one of the first state entities to voluntarily become a 

part of the world trend of corporate governance. 

After that, when Law 1118 / 2006 was passed, Ecopetrolôs capitalization process took 

place and, along with it, the need to adjust the Code of Good Governance to the 

companyôs new nature (a public stock company) and the authorization for the issuance 

and placement of stock on the public stock market.  

In addition to specifically regulating the best practices of corporate governance issued by 

the International Financial Corporation (IFC), the Organization for Cooperation and 

Economic Development (OCDE) and the provisions of Resolution 275 / 2001, Law 964 / 

2005 and the Country Code, the new Code of Good Governance was adapted to the 

companyôs business activity and it became the self-regulatory framework to guarantee a 

high level of transparency, objectivity and competitiveness in its corporate management 

for current and potential shareholders and investors. 

 
Purpose of the Code of Good Governance  

 
Compile and structure the best corporate governance practices adopted and implemented 

by Ecopetrol, in order to (i) promote and guarantee the transparency, fluency and integrity 

of information; (ii) generate value and attract capital; (iii) ensure the proper management 

and administration of the company; (iv) protect the rights of minority shareholders, 

investors and other stakeholders; (v) promote confidence in financial markets, and (vi) in 

general, prepare the company for the processes of economic globalization that require the 

embracement of international standards as regards corporate governance. 

Target Audience and Principles of the Code 

The Codeôs target audience includes the members of the Board of Directors, the 
President, collaborators, contractors, shareholders and investors. And its principles are: 
transparency, integrity and accountability for the market, shareholders, investors and 
stakeholders. 

 
Content of the Code of Good Governance 
 
The practices of corporate governance established in the code are contained in nine 
chapters: 
 

1. Rights and Equal Treatment of Shareholders: strives for the respect of 
shareholders rights and equal treatment, regardless of the value of their 
investment or the number of shares they hold. 

 



2. General Shareholders Assembly: promotes the participation of shareholders 
in Assembly meetings. 
 

3. Board of Directors: Promotes the professionalization of the members of the 
Board and the independence of at least three of its members.  
 

4.  Chief Executive and Other Officers: establishes clear rules to evaluate the 
President and other executive officers. 

 
5. Corporate Social Responsibility: recognizes the rights of Ecopetrolôs 

stakeholders and establishes commitments with them.  
 

6. Transparency, Fluency and Integrity of the Information: recognizes the 
strategic value of information and defines policies for the preservation, 
protection, administration, provision and dissemination thereof to stakeholders 
and the market in general. 
 

7. Conflicts of Interest: establishes specific mechanisms to prevent, handle and 
disseminate conflicts of interest. 
 

8. Dispute Settlement Mechanisms: establishes mechanisms to settle disputes 
to promote foreign investment, commercial relations and facilitate coexistence 
among shareholders, stakeholders and Company management. 

 
9. Securities Trading: establishes an internal procedure for the purchase or sale 

of Company stock by its administrators, with a view to keep the transaction 
from being made for speculative purposes and using privileged information 
inappropriately.  

 

Board of Directors 
 

In accordance with the provisions established in the Bylaws and the Code of Good 

Governance, Ecopetrol's Board of Directors is made up of nine members, without 

alternates, elected by the General Shareholders Assembly for one-year periods, using the 

electoral quotient system (see composition of the Board of Directors in Table 2). 

The Board of Directors will elect its Chairman and Vice Chairman from among its 

members; they will have the function of presiding and directing the regular and special 

Board sessions, and will be elected for a one (1) year term.  

Table 2. Composition of the Board of Directors in 2009 

Members  Capacity Age Sex Race 

Oscar Ivan Zuluaga, Minister of Finance and Public 

Credit 

Non-Independent  50 M Mestizo 



Hernan Martinez Torres, Minister of Mines and 

Energy 

Non-Independent  68 M Mestizo 

Esteban Piedrahita Uribe, Director of National 

Planning. 

Non-Independent  38 M Mestizo 

Fabio Echeverri Correa (Chairman of the Board) Independent  76 M Mestizo 

Ignacio Sanín Bernal  Independent  62 M Mestizo 

Maria Elena Velasquez Restrepo Independent  53 F Mestizo 

Joaquin Moreno Uribe Independent  60 M Mestizo 

German Bernal Gutierrez, representative of the 

departments producing hydrocarbons developed by 

Ecopetrol  

Independent  56 M Mestizo 

Mauricio Cárdenas Santamaría, representative of 

minority shareholders 

Independent  48 M Mestizo 

 

Profiles of the Board Members   
 

The candidates that will become members of the Board of Directors are required to meet 

the profiles defined in Article 24 of the Bylaws: 

ñARTICLE TWENTY FOUR: PROFILES OF BOARD MEMBERS. The 
members of the Board of Directors will be committed to THE COMPANYôS 
corporate vision and as a minimum, shall meet the following requirements: (i) 
have an understanding of and experience with the activities that form a part of 
THE COMPANYôS corporate purpose and/or an understanding and 
experience in commercial, industrial, financial, administrative, legal or similar 
activities (ii) have a good name and recognition based on their professional 
capacities and integrity, and (iii) not belong to more than five (5) boards at the 
same time, including the Board of ECOPETROL S.A.ò 

 

Election of the Boardôs Independent Members  
 

At least three of the Board members are required to be independent pursuant to the 

Colombian Stock Market Law (Law 964 / 2005).  According to the provisions established 

in paragraph two of Article 44, Law 964 / 2005, an independent member shall be 

understood to be the person who is not, in any event:  



 An employee or officer of ECOPETROL or any of its affiliates, subsidiaries or 
controlling entities, including such persons having such capacity during the year 
immediately prior to the designation, except in the case of an independent person 
being reelected. 

 Shareholders who, directly or by virtue of an agreement, direct, guide or control the 
majority of the voting rights of the entity or determine the majority composition of 
the management, direction or control bodies thereof. 

 A partner or employee of associations or companies that provide advice or 
consultancy services to the issuer or to the companies belonging to the same 
economic group thereof, when the income for said services represents for them, 
20% or more of the operating expenses of Ecopetrol or of the operating income of 
the advisor, consultant or supplier. 

 Employee or officer of a foundation, association or company receiving significant 
donations from Ecopetrol. Significant donations are those representing more than 
20% of the total donations received by the respective institution. 

 Manager of an entity in which a legal representative of Ecopetrol is a member of 
the Board of Directors. 

 A person receiving from Ecopetrol remuneration other than the fees for being a 
member of the board of directors, the auditing committee or any other committee 
created thereby. 

 
The board members elected as independents will agree in writing, to accept the position 
and maintain their capacity as independents while carrying out their functions. If this 
capacity should change for any reason, they will be required to resign from their position 
and the Company President may summon a special session of the General Shareholders 
Assembly to replace them.   
 
Pursuant to the procedure established in Decree 3923 / 2006, independent members of 
the Board of Directors will be elected by the General Shareholders Assembly from a list of 
candidates including the minimum number of independent members required by law and 
the company bylaws. 

 
Board of Directors Committees: 
 

In order to directly attend its responsibilities, the Board of Directors has the following 

Committees made up of Board members:  

 Auditing Committee:  
 

The maximum controlling organ in charge of supervising management and the 
effectiveness of internal control. This Committee supports the Board of Directors in 
supervising the internal control system, compliance with the internal auditing program, 
compliance with the auditing process by the company auditor and/or external auditors, 
and making sure the internal control procedures adhere to the financial needs, 
objectives, goals and strategies determined by Ecopetrol. 

 



All committee members are required to be independent and knowledgeable in issues 
relating to their functions; at least one of them should be an expert in financial and 
accounting matters.  

 

 Compensation and Nomination Committee:  
 
This Committeeôs main objective is to review and recommend to the Board of 
Directors, the compensation systems and selection criteria for senior executives, as 
well as of other key employees in the organization. At least one of the members of this 
Committee is required to be independent. 

 

 Corporate Governance Committee:  
 

A supporting body for the Board of Directorsô performance regarding the good 
governance of Ecopetrol. The objective of this Committee is to recommend to the 
Board of Directors systems for the adoption, monitoring and improvement of best 
corporate governance practices in THE COMPANY. At least one of its members is 
required to be independent. 

 

 Business Committee:  
 

A consultative and advisory body for the management carried to by the Board of 
Directors in studying and approving new businesses. At least one of its members is 
required to be independent. 

 
 

Governance Structure  

General Shareholders Assembly: the highest decision-making body, made up of the 
holders and/or proxies of the shares of subscribed capital, meeting pursuant to the 
regulations established by Law and in the Bylaws. 

Board of Directors: in the hierarchy of Corporate bodies, the Board of Directors is in 
second place, following the General Shareholders Assembly. It is the highest management 
body and acts in function of shareholdersô rights and the Companyôs sustainability and 
growth.  

President: the President of Ecopetrol is in charge of running and managing the Company; 
he is the person who performs and has others perform all the operations and activities 
included in the corporate purpose and is the Company's legal representative. The 
President is elected by the Board of Directors, along with his alternates, pursuant to the 
provisions established in the Company Bylaws. The Company President is elected bearing 
in mind criteria of suitability, knowledge, expertise and leadership, and he may be 
reelected or removed at any time by the Board of Directors. 

 
Executive Management Committees: 



  
Ecopetrol has the following Executive Management Committees made up of employees 
from the levels of management, integrated support and business processes: 
 

 Steering Committee:  
 

Reviews matters of institutional interest that may impact the organization; 
recommends and reviews corporate policies; steers the companyôs strategy; 
monitors corporate performance and the fulfillment of strategic plans. 
 
 

 Corporate Management Committee:  
 
Monitors and analyzes corporate performance and the planning of the companyôs 
Balanced Scorecard indicators in a comprehensive manner, in order to make 
recommendations to support the fulfillment of the strategic plan and the 
implementation of actions in the event of departures from expected results; 
monitors plans and programs of corporate interest, as well as the pertinence of 
actions for improvement being implemented in the organization to rectify irregular 
situations that affect the companyôs strategy; adjust the organizationôs strategy in 
response to situations in the environment that involve changing the direction of the 
strategy. 
 

 Business Committee:  
 

Analyzes, monitors and recommends the negotiation of new growth opportunities 
to leverage the strategy and guarantee the companyôs growth and development. 
 

 Project Committee:  
 

Monitors the status of the principal in the investment portfolio, analyzes their 
performance and generates the respective actions for the correction, prevention or 
improvement thereof, to guarantee the effective use of capital and the achievement 
of the strategy. 
 

 Risk Committee:  
 
Guarantees a comprehensive view of the companyôs risk management. 
 

 Financial Committee:  
 
Guarantees a comprehensive view of the companyôs financial, economic, cost and 
expense management and defines accounting, budget and cost and expense 
policies.  
 

 Subsidiary and Shareholding Committee: 
 
Monitors the financial management of subordinates and shareholding in Ecopetrol 
in order to determine the actions and guidelines necessary for their financial 
performance to remain consistent with the company's strategies, policies and 



procedures, guaranteeing transparency, objectivity and competitiveness in its own 
management and that of said companies. 
 

 Compensation Committee:  
 

Guarantees the application of an updated, competitive Compensation Model to 
attract and retain the world class talent required for the strategy to ensure returns 
on investment. 
 

 Internal Auditing Committee:  
 

The purpose of this committee is to present the topics that the Internal Auditing 
Department considers of interest to Ecopetrol Management and present on a 
quarterly basis the status of the actions derived from the Plan for Improvement 
being implemented. 
 

 Legal Defense and Conciliation Committee:  
 

Analyzes and formulates policies on preventing unlawful damage and defending 
company interests; it makes decisions on the legal basis of conciliation or any other 
alternative method to settle disputes, strictly adhering to the substantive, 
procedural and control regulations in force. 
 
Ethics Committee:  

 
Makes recommendations as regards actions in dealing with ethical claims in its 
jurisdiction, pursuant to the provisions established in ethical proceedings. 

Process to Select Executive Directors 

The qualifications and experience of the executive directors that guide the organizationôs 
strategy are examined in selection processes. These processes may be internal (calling on 
active company personnel to participate), external (through a market search), or mixed 
(including internal as well as external candidates). 
 
In all selection processes: 
 

 Fulfillment of the job profile is verified, including training, minimum experience 
required and the technical qualifications necessary to take office. 

 

 A potential assessment is carried out by evaluating the leadership skills established 
by the company of this type of job.  
 

 For candidates that are already in a leading position, the management style and 
micro-climate generated in their areas is evaluated, which constitutes important 
input for the assessment. 
 

 Performance evaluations over the last few years are verified, along with validations 
with clients regarding performance. For external candidates, this referencing is 
usually carried out through a headhunting firm.  
 



 Once candidate potential has been assessed, a selection committee meeting is 
held with the participation of the respective President and/or Vice President or 
Director, the direct supervisor and at least one representative from the Vice 
Presidency of Human Talent, who is in charge of presenting the candidatesô results 
in the Committee. The committee analyzes all the factors and makes a decision on 
who is the most suitable person for the job. 
 

 For endorsement in appointments of first and second level jobs at Ecopetrol and its 
subordinated and non-subordinated companies in which Ecopetrol backs the 
process, the selected candidate is presented to the companyôs Compensation 
Committee, whose members validate the candidateôs qualifications for the job 
based on their knowledge and experience. 
 

 Once these positions have been endorsed by the Compensation Committee, they 
are presented to the Company's Board of Directors. 

 

 Once the person has been appointed, he/she has a new assignment of result and 
qualification objectives associated with the new job, which will constitute the basis 
for his/her performance evaluation in said position. 

 

 The person who has been appointed begins a development plan pursuant to 
his/her new role, which will continue to strengthen his/her leadership skills.   



CHAPTER 3 

Corporate Social Responsibility 

The strategy of Corporate Social Responsibility (CSR) at Ecopetrol is defined in terms of 
managing relations with stakeholders in a responsible manner, based on the recognition of 
their needs and expectations, and the implementation of practices for mutual benefit to 
play a role in the long term sustainability of the business.  
 
In order to do so, the following objectives have been established: 
 

 Ensure alignment between corporate objectives and the needs and expectations of 
stakeholders through viable, verifiable commitments. 
 

 Adopt the best CSR practices for the timely fulfillment of the commitments acquired 
with each stakeholder.  
 

 Strengthen the companyôs capacities to form relationships, so as to establish 
trusting relationships based on transparency and coherence. 
 

 Adopt and ensure the operation of a system to manage and report the 
commitments acquired with stakeholders.  
 

 Adopt and ensure the operation of a system to validate and verify the commitments 
and dialog with stakeholders. 

 
To Ecopetrol, CSR is a business strategy that is visible in its strategic framework 2008-
2105 (see Illustration 6), and it is aimed focused on leveraging the companyôs objectives. 
CSR is an integral part of its vision and mission (see Illustrations 7 and 8). 
 
Illustration 6. Ecopetrolôs Strategic Framework 2008-2015 

 
 Illustration 7. Ecopetrolôs Mission    Illustration 8. Ecopetrolôs Vision to 2015  
 



  
 
 
Defining the CSR Model  
 
The main purpose of the CSR model at Ecopetrol is to play a role in the achievement of 
company objectives, improving its reputation and earning confidence in the long-term, 
meeting the expectations of its stakeholders. 
  
In order to do so, Ecopetrol establishes a commitment with each stakeholder, which 
represents its value promise to said group. The commitment is ensured by defining 
strategic objectives carried out through practices, programs and initiatives by different 
areas of the company. The fulfillment of strategic objectives is verified by defining and 
monitoring result indicators (see Illustration 9).  
 

Image 9. CSR Management Cycle 

 
 
All the above is framed in a socially responsible culture and leadership that demonstrate 
coherence between thinking, saying and acting. This is done based on a self-regulation 
system through which concrete results are demonstrated to stakeholders as regards the 
commitments agreed to. 
 
On another note, in order to ensure the modelôs alignment and integrity, there is a 
framework of reference where the Code of Good Governance and company policies 
establish the management and steering framework, while the Code of Ethics and the 


